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Summary
The year 2011 was another year of fruitful ministry for New Life Community Church.  God has blessed us in unexpected ways as we continue to grow together spiritually.  He has given us a significant presence in the community and opportunities to share His love in creative ways with our neighbors in Prunedale.  
Our Ministries

Teaching

The year began with refocusing our vision as a church body with “What are We doing Here Anyway” from II Corinthians 5:14-21. Then we studied the dynamics of the children of Israel in the wilderness with the series: “Finding God in Life’s Difficult Transitions” followed by a study of Joshua 1-11 called “Being God’s People in a Hostile World.” In the summer we studied Psalm 139 in a series called “Intimacy with God” followed up with: “Psalms to the Heart of God” studying selected Psalms. Along the way we looked at “The Spirit of Worship” from Luke 1:37-56 and “Sharing the Joy of New Life” from John 2:1-42.  In the fall we spent many weeks working verse-by-verse through John 6-10 in a series called “Everlasting Love.” For the holiday season we spent time studying Isaiah 9:6 with “Unto Us a Child is Born.” We were also treated to preaching from Tom Strickland and Marvin Swaithes and Jim Miller as Hank took a few weeks off.
Wednesday night Bible study is the place to be as we discuss Sunday’s message making personal applications. Everyone contributes and we continue to learn more of the depth of God’s Word. The Bible study has grown as new people have come to study and share. Pat Strader continues to prepare wonderful meals with everyone bringing something to share.  With the worship team joining us for dinner many times the Activity Center is full in an evening. This has become a great way for new people to get know others in the church in an informal setting. 
Music

Sunday morning is our opportunity to worship the Lord together, as a family. An integral part of that experience is our music. The music team is lead by Jim Miller. Becky Miller, Jan Trammel, and Edna Cheek add their lovely vocals and harmony to the praise. Cody McBride has been added to the percussion section which already included Sandy Knight and Tom Trammel. Sten Strandberg on bass guitar and vocals adds to a well rounded sound. Gary Soucy contributes not only his marvelous mandolin and vocal support, but has been willing to step up to guitar and lead vocals whenever Jim Miller is away. And to all of these people willing to give of their time and talents each week for the Lord’s service, we add the outstanding saxophone rifts of Robert McGregor. In Jim’s absence last spring, Jonathan Casas gave his leadership and musical talent for the Lord’s work in our church for an extended time. His efforts were a great blessing to us all. This ministry team meets during the week for practice and to pray for one another as well as for our church and community. They have become a family within a family. The Lord continues to bless us richly through our music ministry.
Children’s

We continue to have a strong Children’s ministry.  Beth McGregor handed over the leadership of this important ministry to Janet Barton who led the team most of the year. Heather Leeder now heads the ministry assisted by Ann Holmes.   The team of Children’s Church teachers and helpers includes: Elisa Aquino, Lauri Strandberg, Miriam Taylor, Robert McGregor, Scott McCurrach and Andrea Cardini helping from time to time. Pat Strader continues to coordinate our nursery providing loving care for the infants so their parents can participate in the worship service.  We thank God for the right shepherds of our children and the wonderful volunteer workers that serve each week.  The children sang at the Christmas Eve and Christmas Day celebrations adding a special flavor to the event.
Youth

We are committed to developing a youth ministry.  Lauri Strandberg has been working with the older children to participate in “Spirit West Coast” this summer.  We will be “growing our own” youth ministry as some of the kids get older forming a core group for an effective youth program.
Women’s Ministry
Beth McGregor is now responsible for women’s events.  In November the women started a breakfast meeting on the second Saturday of each month and in December held a Christmas party at Sandy Knight’s home in San Juan Bautista. Billye Heath led the Thursday morning Bible study of “Over the Top: Discovering God’s Extravagant Love” followed in the fall by “A Life Changing Encounter with God’s Word from the Psalms.” We thank God for these regular opportunities for women to get together and grow spiritually. 
Men’s Ministry

The Men’s breakfast each Saturday, led by Rich Bradshaw, and assisted by Scott McCurrach, continues to be a place for men to connect personally while using the “Our Daily Bread” devotional as the basis for their discussion time together. The men volunteer to help out with the cooking and clean up each week.  The men also organized several wood splitting days to help members to be supplied with firewood for the winter.
When Tom & Sharon Strickland moved to Texas in June, the men spent the day loading the U-Haul truck with their belongings to send them off with our love and prayers.

Hospitality Ministry

This ministry of preparing for the Sunday Worship service has grown and developed.  Janet Schmidt now leads the ministry that includes: Cody McBride, Lauri Strandberg, Billye Heath, Dorothy Burbank and Kathleen Miche`. We appreciate so much the creativity these folks have brought to the task of making it easier for people to connect over food on Sundays. An additional “janitorial team” of Ann Holmes, Scott McCurrach, Steve and Janet Schmidt make sure the church is clean before and after each service.  What a blessing this team is each week. 

Knit Together

In September Becky Miller launched a new ministry called “Knit Together.” People with handcraft projects meet at Becky’s house each Tuesday night to visit and help each other with their projects.  This is another great informal time for people to connect with each other at NLCC.
Missions

Our church supported missionary, in Manipur, India; Lunkholal Kipgen “Kip” works in extreme northeast India being responsible for eight rural churches. What a blessing to extend the ministry of NLCC through Kip in India. 
This year we again collected piles of shoe boxes as part of Samaritan’s Purse “Operation Christmas Child.” These gift boxes were sent to disadvantaged children around the world affected by natural disasters or war.  The blessing is indescribable as we spend just a little time and money to provide such an impact on young lives around the world. 
From July 28 – August 4 Hank was in Korea to be the featured speaker at a national Youth Retreat. He preached twice at Sung Min (meaning Holy People) Church in Inchon on Sunday. Then from Monday – Wednesday he was the featured speaker each night at the annual Youth Conference, main joint session, in Dae Kwan Ryeong Retreat Center in Kangwon Province. Hank shared with the young people how God had made each of them unique and destined them for greatness in His eyes. Hank shared a report with the church when he returned on August 7th (available on the web site).  God is amazing in the opportunities he provides for extending the ministry of New Life Community Church around the world.
Recovery Ministry

In addition to the recovery groups from the community that we host, we launched a new ministry in September called “The Bridge to New Life” This group is centered around a study of the book: “Boundaries: When to say Yes, When to say No – to Take Control of Your Life” by Henry Cloud and John Townsend. Edna Cheek, Sandy Knight and Robert McGregor were instrumental in starting this new ministry that has already brought new people into the church.
Outreach

In 2011 we sponsored the “Express” farm team, in the Prunedale Little League.  Hank Holley has retired as coach but Noel Aquino continued as part of the staff teaching and helping the kids learn team work and discipline along with improved baseball skills. This sponsorship continues to give us visible “presence” in the community.
On April 9th we went to Prunedale Elementary School as part of the Salinas-wide “Serve Day” by local churches.  We spent the day helping the school staff with projects around the school. Robert McGregor coordinated this event with the school and the principal was delighted with the fresh look we provided for the school.
The two Saturdays before Christmas we conducted our free gift wrapping for the community at the shopping centers in front of Ace Hardware and next to Subway. We wrapped gifts for free and invited people to come to our Candlelight Christmas Eve service and regular Sunday worship. The second Saturday the Verizon Store coordinated their “customer appreciation day” with our event. We wrapped a lot of gifts for people and got to know some of our neighbors while having a great time together taking turns as wrappers and greeters.
When Sharon Strickland moved to Texas Jonathan Casas overhauled and updated our web site: www.newlifecommunity.net. Downloads of each Sunday’s message audio, notes and even PowerPoint presentations are available on the Media page. We have added a calendar so folks can track all the activity at NLCC and get information on events “on demand.” This is another outreach tool for the church that continues to attract new people to us.
Special Events 

On January 8th the church gathered at Rich & Arlene Bradshaw’s house for a “Yard Party.”  We spent the day trimming trees and sprucing up the yard and had a blast working together.  Thanks to Jim Miller for coordinating the event.
Our founding elder Marvin Swaithes and his wife Jane moved to Reno the third week in May.  We had a going away pot-luck lunch following the service on May 15th to say goodbye to these dear friends and send them off with our blessings.  Thanks to Beth McGregor for decorating and planning the lunch. 
On the Saturday before Easter, April 23rd we had a “friend raiser” car wash next to the Mexican restaurant “La Tapatia” from 10:00 – 4:00.  We washed nearly every car in Prunedale for no charge and invited everyone we met to join us for our Easter Celebration the next day. 

We celebrated our 8th Anniversary as a church on July 10th with our annual church picnic.  We returned to Royal Oaks Park and we had a great time eating and playing together. Special thanks to Rich Bradshaw for coordinating this event that brings our extended church family together each summer.
Our Christmas party on December 11th was again a great time of getting to know new people in the church family. The pot luck dinner coordinated by Barbara Sanchez was tremendous and the “white elephant” gift exchange was a blast. These events are valuable for bringing our congregation together for fun and developing relationships. 
Leadership 
At our elders & wives annual planning retreat in June we again worked on sharpening our vision as a church. We capsulated what we are about as a church with the statement: “Sharing the Joy of New Life.”  Our Leadership Community met in August and we planned together for our future effectiveness as a church.
Property 

Our current lease on the Worship Center expires on July 31, 2012 (the Activity Center is month-to-month rental).  At this time our elders have decided not to renew the lease when it ends.  That means that the church will have to relocate this summer. We have had conversations with other area churches and property owners regarding relocating our church to a permanent location to realize our vision.  

The Numbers
Attendance
Our Sunday Worship attendance for 2011 averaged 37 people. We have a solid core of committed people to build upon.  On Easter Sunday we had 46 people join us for worship and three people indicated decisions to receive Christ.  We had over 50 people at the Christmas Eve Candlelight Service including three people recording decisions to receive Christ!
Membership

Two new members were added to NLCC in 2011; Lee Gillis and Jan Giovanazzi.  
Decisions for Christ
There were 10 recorded decisions to accept Christ as Savior during 2011!   
Baptisms

Three people followed the Lord in believer’s baptism on Palm Sunday, April 17th: Noel Aquino and his daughter Analez Aquino and Amy Jaquez. It was a wonderful celebration at Calvary Community Church.
Transitions
Tom & Sharon Strickland, along with their daughter April moved to Texas in June. In May Marvin & Jane Swaithes moved to Nevada.  These two families were key leaders in our church and are fondly remembered and dearly missed by our church family. 
Finances 
New Life Community Church is committed to operating by faith in God’s provision for our finances. We will never badger anyone to give nor will we ever have any kind of pledge program asking people to commit to give certain amounts regarding their regular giving. There is no outside entity financially supporting the church; it is sustained by the free will giving of our members and friends. In 2010 we had a record income for the church of $109,298; which was an 11% increase over the prior year’s giving of $98,358. In 2011 our income decreased by 38% to $80,630 (Profit & Loss Statement and Balance Sheet for 2010 follows). 
Our monthly budget of $10,751 was only realized in one month in 2011.  We prioritize our annual spending with the rental of the facility of $25,200 first, followed by insurance and missions spending of $2,100 annually, Pastor Hank & Barbara’s health insurance premiums of $19,361 is next; then other church expenses, which totaled $2,989 and the remaining constitutes Hank’s salary, which this year was $29,765.   

We praise God for the generous, faithful, consistent giving of the people and friends of NLCC.  We trust God to supply for all our needs through His people “according to His riches in glory.” 
The Future 
Facility 
We continue to explore possibilities for a permanent location for NLCC to be able to realize our vision.  Ultimately we need a piece of land with 8-10 acres to build a worship facility to hold 350-400 people in one service.  As the years go by our plan is to “spin off” instant significant churches of 50-75 people in surrounding communities.  We have to find a new location for our church beginning August 1, 2012. This next move will be crucial to the next step in realizing God’s vision for us. Please pray for the right facility to open up, either short term or long term to facilitate our growth as a church.
Youth Ministry 
The development of a vibrant youth ministry is still a high priority for the church in 2012.  We know that everything rises and falls on leadership.  We desperately need the right leadership couple to step up and be called to lead this ministry.  Please pray for this vital position to be filled in 2012.
Leadership Development
We need to expand our elder board as potential elders are identified in the congregation and join our church.  Please pray that the Lord would bring qualified men to this special calling and commitment.
Conclusion
2011 was a tough year financially for NLCC but we know that God is refining us and sharpening our vision.  We are excited about the possibilities ahead and know that our Father is able to meet all our needs according to His purpose. We have a solid core of committed people and clear direction for the future and are committed to being all that God wants us to be as a church. Thanks for being a part of this incredible adventure God is leading us on!  

Your servants for Jesus’ sake,

The elders of NLCC

          New Life Community Church

                   Balance Sheet
Year End 12-31-2011

ASSETS








     TOTAL

Current Assets

Bank Checking Account






$4,750.31

Total Current Assts






$4,750.31

Other Assets

Total Assets







$4,750.31

LIABILITIES AND EQUITY





     TOTAL

Current Liabilities

Accounts Payable







$            0

Total Current Liabilities





$            0

Equity

Net Income








$   931.39

Retained Earnings







$3,818.92

Total Equity







$4,750.31

TOTAL LIABILITIES AND EQUITY




$4,750.31


         New Life Community Church

                 Income Statement
                                                      Year End 12-31-2011
INCOME AND EXPENSE






        TOTAL

INCOME

General Fund







  $78,564.66 Recovery Ministry






             $     591.00

Youth Ministry






             $     785.10 Benevolence 







  $     600.00

TOTAL INCOME





           $80,630.76
EXPENSES
Salaries/Housing                                                                                    $29,765.52
Medical Insurance 






              $19,361.00
Bank Fees








   $       58.00

Insurance








   $  1,585.39

Licenses and Fees






              $       20.00

Lease/Rental Building






   $25,163.48

Supplies








   $     245.05

Postage/Delivery







   $       17.60

Printing & Copying







   $     169.72

Missions








   $     350.00

Music Ministry







   $  1,080.00

Youth Ministry







   $     656.35

Recovery Ministry







   $     537.26

Benevolence








   $     600.00

Return Checks







   $       90.00
TOTAL EXPENSES





   $79,699.37
NET INCOME/LOSS






   $     931.39

